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High School: Exam Grades

PREPARE:
As you read the case, make notes:

1.	 WHO are the central characters in the case? Describe them.

2.	 WHAT is taking place?

3.	 WHERE is the case taking place? Is the environment a factor?

4.	 WHEN is the case taking place? Is the timing a factor?

It’s Monday morn-
ing at Davis High 
School, which is 
located in a large, 
metropolitan city 
and boasts a variety 
of programs, such 
as Advanced Place-
ment (AP) classes, 
vocational/technical 
classes, and the 
arts. Today, Curtis 
Womack, a first-
year  teacher,  i s 
handing back exams 
in his classes. As the bell rings for his second-period sophomore general science class,  
Mr. Womack begins distributing the exams and says, “Class, I’m very disappointed that the 
highest grade was a C+. But I must say that I’m not very surprised. Many of you turned in 
exams after only 20 minutes. With 25 multiple-choice questions and one essay, that meant 
you weren’t putting a lot of effort into answering the questions. I don’t know what’s going on. 
Can you help me with this?”

“A C+ sounds pretty good,” Reggie says with a sly smile.

“Yeah, pretty good for not studying,” Tamika adds. “I mean we can drop the lowest grade 
we get, and we can even do an extra credit project at the end of the marking period.”

“But those options are supposed to help you get the best grade you can,” replies Mr. Womack, 
“not make it easy for you to get out of work.”

“Mr. Womack, I’m not trying to get out of work,” Carla explains. “I just want to focus on my 
other classes, ones that are more important to my arts program, no offense!”

“Yeah, why do we need to know this stuff anyway?” adds Reggie. “It’s not like we’re going 
to be engineers or scientists or something.”

Mr. Womack’s concern over his students’ motivation is apparent. He spends almost half the 
period discussing their aspirations, motivation, and work habits. He is eager to understand 
their perspectives on school and ways to motivate them. But the day’s schedule leaves him 
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